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WHO DO WE CHOOSE TO BE 
Facing Reality | Claiming Leadership | Restoring Sanity 

 
 

All quotes on this discussion guide, unless otherwise noted, are from Who Do We Choose to Be: Facing Reality, 
Claiming Leadership, Restoring Sanity by Margaret J. Wheatley (Oakland, CA: Berret-Koehler, 2023). 

DISCUSSION GUIDE 

“Only when we know where we are will we be 

able to choose a meaningful path forward” (p. 4.) 

Where are we? How do you feel about where we 

are? 

 

Do you think this is “the Age of Threat, when 

everything we encounter intensifies fear and 

anger” (p.8)? Are we fleeing from one another, 

abandoning values that once held us together, 

withdrawing from ideas and practices that 

encourage inclusion and create trust (p. 8)? 

 

What does it mean to be a good leader? How did 

you come to that understanding? 

 

What does it mean to be a meaningful leader? Is 

“meaningful” leadership different than “good” 

leadership? 

 

“Sane leadership is the unshakable confidence 

that people can be generous, creative, and kind. 

The leader’s work is to create conditions for 

those capacities to manifest in meaningful work” 

(p. 16). 

 

“I can’t imagine a more important task than to 

consciously choose who I want to be as a leader 

for this time. We must understand the time we’re 

in, focus our energy on what’s possible, and 

willingly step forward to serve the human spirit” 

(p. 24). 

 

 

 

NEXT WEEK 

read chapter 1, “The Arrow of Time” (p. 32-73) 


